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1. Monroe County government will be significantly affected by the COVID-19 pandemic. What 

are your top concerns for county government in that regard, and how do you propose to 

address those concerns? 

We have a tremendous amount of uncertainty that completely grips our health system (and our 

heroes working in it) as well as our local economy, business community, workforce, working 

poor who already are starting their day with challenges, our homeless who now become even 

more vulnerable in a pandemic, and of course, every level of government from the township to 

Congress. The ripple effect of the COVID-19 situation is that we still don’t know what we don’t 

know regarding the duration of the crisis, potential waves of the virus, future access to testing, 

vaccinations, and antibody efforts, and the long-term effects on every aspect of our way of life. 

The repercussions of this crisis may be with us for a very long time and quick action at every 

level of government can certainly help to soften that blow.  

Monroe County worked quickly to supply dollars to a United Way relief fund effort that 

supported area not-for-profits and, as a result, is serving residents who now have even greater 

needs for food, shelter, and help of every form. We have also worked to utilize Food & 

Beverage Tax dollars to now support restaurants and our tourism industry, as well as their 

underlying workforce. It is crucial during this crisis and in its aftermath that every public official 

do whatever we can to maintain as full a workforce as we can and maintain necessities for 

county residents. Those same public officials should be doing everything we can to make sure 

that people eat, find and maintain shelter when they need it most, receive an education to 

better themselves for the future, and yes, gain access to vital healthcare options of every kind, 

which now become even more crucial in the pandemic. To be aware and as reactive and 

proactive as possible, we must continue to listen to the experts in medicine and science 

including our health department officials, maintain constant contact with our not-for-profit 

leaders, and stay tuned-in to our business community and workforce. We must continuously 

ask: where are the needs, what are the barriers to those needs, and is there anything we can do 

to relieve bureaucratic delay or processes while doing our best to provide the optimal resources 

that public and private partnerships can bring to bear on this situation.  

This is not the first challenge to come to our community. We have certainly learned from 

previous crises that involved water source insecurities, plant closures and resulting job loss, and 

the lessons we shared together when the community confronted the threat of PCB 

contamination. I am from a family that was affected by the Thomson (RCA) closures in the 90s 

and I served on Mayor Kruzan’s G.E. Task Force during that plant closing. I know about job loss 

and insecurity, its impact on families, homes, and not-for-profits that then have greater 



demand for services while taking in fewer donations. I will do everything in my power to 

support our workforce, families, not-for-profits, healthcare providers, and educators as the 

county supports the community. 

 

2. The council is responsible for appropriating county funds. In the context of the COVID-19 

pandemic, what will be your funding priorities for the county? What projects or departmental 

budgets, if any, do you expect will see funding cuts? 

A downturn in the federal, state, and local economy may have profound effects on current 

spending, future budgets, and every plan we thought or hoped we would be executing in better 

days. This is because a loss of future tax revenues due to income tax declines simply means that 

there is less money for our budgets. When our people suffer and feel the pinch, we suffer and 

feel the pinch, too. We are already expecting to see a decrease in the Motor Vehicle Highway 

dollars that are collected directly from gas consumption at local pumps. These important 

dollars help maintain and repair local roads and bridges and directly impact our road quality. 

Part of serving in local government, which already has very serious constraints on spending 

under Indiana law, is being keenly aware of the limits placed on budgets, the need to be 

hyper-responsible with the dollars the county receives, and future public needs that may 

require new or different levels of funding. Unlike the federal government, we cannot loan 

indefinite amounts of money and raise new revenues into perpetuity, and we must maintain 

timely, accurate, and reasonable budgets that often don’t reflect opportunities for major new 

types of spending.  

The council is anticipating a decline in future revenues and has put together a team of county 

councilors to work with departments in determining potential needs due to COVD-19, 

implications on departments, and the roadmap we should take under a scenario of sustained, 

declining revenues. We have remarkable departments that have incredible knowledge about 

their fields, workforce, and the residents we all serve. That expertise will become even more 

crucial in coming days. Thankfully, the council has also worked over the last few years to set 

aside approximately $7.1 million dollars in rainy day funds to be used in times when the county 

truly has funding needs that rise to the forefront. We have to recognize that for many county 

residents the rain is coming very hard. We must use these funds to support current essential 

services, react to new and emerging financial needs due to COVID-19 as best as we are able, 

and resist spending dollars that do not have an essential function in supporting life, health, and 

the overall wellbeing of county residents. There will likely be tough discussions in coming days 

regarding every scenario imaginable, and it’s a public discussion that the community will have 

together. As the county’s fiscal body, it’s the county council’s duty to diligently represent the 

public in that process and moreover, to understand that declining revenues for the county 

means something larger to the public in that our community is facing extreme challenges as a 

result of the pandemic. 



3. Other than the current crisis, what will be your top 3 priorities on the county council? 

The current crisis will influence our community for a considerable time and continue to cause 

great strain, but the same principles that have guided us all along still guide us today. I’ve been 

talking about them a great deal since running for county council: 

I’m running on citizen access. I believe that elected official can work together, that they can get 

good results for their constituents while doing so, and that they can collaborate while making 

positive impacts for all the world to see. I’ve I believe the current crisis necessitates this belief 

even more so. Every citizens of this county should be able to look at the make-up of their 

elected officials, boards, and commissions and see some representation that looks and lives like 

them, regardless of their race, faith, sexual orientation, gender, income, or life’s history. At the 

same time, our processes must be so transparent and accessible that there are few questions 

about what’s really going on. I will continue to draw upon my years in election administration 

as co-director of the Indiana Election Division in helping to make sure that we are providing 

ample ballot accessibility, particularly as the county adapts to voting during this crisis and seek 

to protect poll workers, county employees, and voters.  

I’m running on affordability. As a member of an eight-generation Monroe County family, I know 

not only how the community was built and its rich history, but what more importantly makes it 

so remarkable and why people want to live here. Sadly, for many residents living here, the price 

of housing, along with staggering childcare and healthcare costs, dominate every stretch of 

their waking life. I believe in exploring opportunities that allow greater access to affordable 

housing and at the same time, working with our smaller communities and residential areas in 

Monroe County to help them with revitalization efforts that make them stronger and add to 

their infrastructure. It is my sincere hope that the new county CDO will assist that process by 

providing clarity and tools to make home ownership a reality. In today’s pandemic one of our 

greatest assets, our workforce, is similarly threatened and we may need every advantage we 

can find in combatting this problem. I support the county continuing to partner with public and 

private stakeholders to expand broadband access across the county, enhance transportation 

access through Transit, and to be open to refining economic development standards to assist 

with the creation of quality jobs and employment. 

I’m running on sustainability. We must protect and plan for our future, which includes our land 

and the people we call friends, family, and neighbors. I support protecting our lake from any 

action that threatens its quality, conservation, and importantly, the safety of the drinking water 

we consume. I’ve joined with other county councilors in working to protect that tremendous 

asset from federal action because I know this community has such a long struggle and sacrifice 

in producing that water. At the same time, I think it’s important to regularly gauge our 

environmental resilience. I support empowering the county’s environmental commission, which 

consist of a brilliant panel of community members, in assessing our current and future practices 

and how we plan for a future threatened by climate change. Finally, the people of our 

community are the best resource we have. I wholeheartedly support access to crisis diversion 



and treatment opportunities for those grappling with mental health and substance use 

disorder. The individuals in these situations represent important parts of our community and 

they come from our families, homes, workplaces, and neighborhoods – and we should treat 

them so. 

 

 


