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Bloomington Rainbow Leadership Network Program
Guidelines — 2026

Introduction

The Bloomington Rainbow Leadership Network is a program of the Greater Bloomington
Chamber of Commerce.

The Network exists to strengthen Bloomington’s business community by supporting LGBTQ+
professionals, business owners, and allies through leadership development, connection, and
economic opportunity. It operates as a Chamber-affiliated program with community input,
professional standards, and shared accountability.

1. Purpose & Governance

1.1 Name
The name of this program shall be the Bloomington Rainbow Leadership Network.
1.2 Policy

The Network shall operate in accordance with the procedures and guidelines set forth in this
document.

1.3 Association with the Greater Bloomington Chamber of Commerce

The Bloomington Rainbow Leadership Network is a program of the Greater Bloomington Chamber
of Commerce and operates in alignment with the Chamber’s policies, procedures, and strategic
priorities. All intellectual property associated with this program is owned by the Chamber.

1.4 Governance

The Network is supported by a Chamber staff liaison and guided by a Steering Committee. The
Greater Bloomington Chamber of Commerce Board of Directors serves as the governing body for all
Chamber programs.

1.5 Mission Statement

The Bloomington Rainbow Leadership Network supports LGBTQ+ professionals, business owners,
and allies by building leadership, fostering community, and expanding economic opportunity
through intentional connection, shared learning, and a network that supports growth at every stage.

1.6 Vision Statement

The Network envisions an inclusive business community where LGBTQ+ people are seen,
supported, and empowered to lead, connect, and prosper in Monroe County.
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1.7 Program Values

Belonging
We create welcoming, affirming spaces where LGBTQ+ individuals and allies feel seen, valued, and
included—no matter who they are or where they are in their journey.

Visibility
We lift up LGBTQ+ voices, stories, and leadership to foster understanding, representation, and
pride across the business community.

Equity

We advocate for inclusive policies, practices, and opportunities that empower members to
succeed and thrive, recognizing that lived experiences differ across race, gender identity, ability,
and economic circumstance.

Advocacy

We advance understanding, equitable opportunity, and inclusive business practices through
education, coalition-building, employer engagement, and partnerships that align with the
Chamber’s mission and strengthen the local business environment.

Connection
We strengthen Bloomington’s economy by building relationships that link people, ideas, and
organizations through shared purpose and community.

Leadership
We lead with authenticity, courage, and collaboration—modeling inclusive leadership and
supporting others as they grow and lead.

1.8 Alighment with the Greater Bloomington Chamber of Commerce

The Bloomington Rainbow Leadership Network operates in full alignment with the Greater
Bloomington Chamber of Commerce’s mission, vision, and values.

Through connection, advocacy, education, and leadership development, the Network strengthens
the Chamber’s work in building a vibrant, inclusive, and economically thriving Bloomington.

By fostering leadership, community, integrity, and reliability, the Network ensures that inclusion is
not a standalone initiative—it is part of how we do business together.

Alignment Overview

Chamber Focus Areas

Member Engagement
Builds connection and belonging among LGBTQ+ professionals and allies through networking,
mentorship, and collaboration.
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Business Advocacy & Civic Partnerships
Partners with employers, community organizations, and civic leaders to advance inclusive business
practices and economic opportunity.

Community & Business Environment
Contributes to a stronger, more vibrant Bloomington where inclusion supports innovation,
retention, and shared prosperity.

Chamber Core Values Alignment

Leadership
Cultivates LGBTQ+ leaders through mentorship, visibility, and shared learning.

Community
Builds bridges across industries and sectors to strengthen belonging and collaboration.

Integrity
Models authenticity, respect, and fairness through transparent and inclusive practices.

Reliability
Demonstrates trust, accountability, and consistency through dependable programming and
engagement.

1.9 Calendar

The Network operates on a calendar year, with the fiscal term beginning September 1 and ending
August 31, mirroring the Chamber’s fiscal calendar.

2. Participation
2.1 Eligibility

Participation is open to any LGBTQ+ individual or ally who lives, works, studies, or volunteers in
Monroe County. Attendance at Network events does not require membership in the Greater
Bloomington Chamber of Commerce.

2.2 Participation & Visibility

The Network recognizes that participation and visibility carry different considerations for individuals
and organizations. Members may engage at the level of visibility that feels appropriate to their
personal and professional context. Participation options will respect privacy, personal safety, and
data protection in alignment with Chamber policies.

2.3 Participation Costs

The Network will host a minimum of four events per year. Registration fees may vary for Chamber
members and non-members. Some programs may be offered free or at reduced cost through
sponsorships or partnerships.
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3. Steering Committee

3.1 Composition

The Steering Committee shall consist of 10-18 members, including a Chamber staff liaison.
Committee members or their employers must be Chamber members and must have attended at
least one Network event prior to appointment.

Each Steering Committee member serves in one primary role to support balanced participation and
prevent overcommitment.

3.1.1 Leadership Roles

Chair
Provides overall leadership, serves as the primary community-facing representative, and partners
with the Chamber staff liaison to set agendas and guide strategy.

Vice Chair
Supports the Chair and provides continuity in leadership.

Secretary
Maintains meeting records, minutes, and key documentation to support continuity and
accountability.

Marketing & Communications Lead
Partners with Chamber staff to support consistent messaging, event promotion, and storytelling
aligned with Chamber brand standards.

Leadership roles sit on the Steering Committee.
3.1.2 Subcommittee Structure

The Steering Committee is supported by four standing subcommittees. Each subcommittee
consists of approximately 3-5 members and is led by a Subcommittee Lead who serves on the
Steering Committee.

Unity Subcommittee
Builds connection and belonging through networking, outreach, and engagement among LGBTQ+
professionals and allies.

Elevate Subcommittee
Focuses on leadership development, mentorship, and professional growth, supporting career
advancement and authentic leadership.
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Advocacy & Employer Partnerships Subcommittee

Serves as the primary point of connection with employers, HR leaders, and partner organizations.
Advances inclusive workplace practices, shared learning, and economic opportunity through
collaboration, education, and advocacy aligned with the Chamber’s mission.

Visibility Subcommittee
Leads storytelling, recognition, and community-facing initiatives that highlight LGBTQ+ leadership
and contributions to Bloomington’s business community.

3.2 Steering Committee Responsibilities
Steering Committee members are expected to:
e Uphold the mission and values of the Network
e Attend at least 75% of Steering Committee meetings annually
e Attend at least 50% of Network events
e Represent the Chamber and community with professionalism and respect
e Actively support outreach, partnerships, and sponsorship development
e Maintain Chamber membership
e Use contact information solely for Network or Chamber purposes
e Protect participant privacy and data integrity
e Support leadership continuity by documenting key decisions and learnings
Members unable to meet these expectations may be asked to step down.
3.3 Terms of Service

Steering Committee members serve one-year terms and may be reappointed annually. No member
may serve more than five consecutive years.

3.4 Vacancies

Vacancies are filled through an open application process available on the Chamber website.
Applications may be reviewed on a rolling basis and must be approved by the Chamber staff
liaison.

3.5 Voting & Quorum

Votes require a simple majority (50% + 1) of members present. A quorum consists of 50% + 1 of
current Steering Committee members.

3.6 Finances

As a Chamber program, all budgets and financial activity are managed by the Greater Bloomington
Chamber of Commerce.
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4. Subcommittees & Programming

4.1 Overview

Subcommittees curate programming aligned with the Network’s mission of connection, leadership
development, advocacy, and visibility. Subcommittee members receive complimentary registration
for one event they help plan.

4.2 Events

The Network will host a minimum of four events annually. Subcommittees may serve as lead
planners for individual events on a rotating basis in coordination with Chamber staff and the
Steering Committee.

4.3 Subcommittee Responsibilities

Unity Subcommittee
Hosts at least one annual initiative focused on networking, connection, and belonging.

Elevate Subcommittee
Designs professional development and mentorship opportunities supporting leadership and career
growth.

Advocacy & Employer Partnerships Subcommittee
Cultivates employer engagement, inclusive workplace learning, and partnerships that advance
opportunity and equity.

Visibility Subcommittee
Leads storytelling, recognition, and public-facing initiatives that elevate LGBTQ+ leadership and
community impact.

Moving Forward Together

Founded in 2025 and launching in 2026, the Bloomington Rainbow Leadership Network reflects the
strength of our community and the belief that when people feel welcomed, supported, and
empowered, our entire business environment benefits.

These guidelines are a starting point—shaped by community voices and grounded in partnership
with the Greater Bloomington Chamber of Commerce. As the Network grows, so will our
relationships, our leadership, and our collective impact.

Together, we are building a Bloomington where people can show up fully, lead authentically, and
grow—professionally and together.
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